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To the Director
Information Letter
SPS-PROJECT is a Ukrainian company specializing in the comprehensive implementation of industrial
and infrastructure projects. We provide a full range of services — from engineering design to technical
supervision and the integration of modern project management technologies.
Key areas of activity:

v" Engineering Design - development of technical solutions at early implementation stages: concept
formation, equipment selection, process logic design, comprehensive site surveys, geodetic and
geological investigations, preparation of design and cost documentation (Feasibility Study, Project,
Working Documentation), expert evaluation, and Environmental Impact Assessment (EIA).

v" Project Management and Implementation - preparation of phased implementation schedules, work
progress monitoring, budget and economic planning, calculation of key financial indicators (KPI,
NPV, IRR), tendering, contract execution, selection and coordination of subcontractors, site
management, technical quality control, and commissioning.

v" 3D Visualization and Digital Modeling - creation of 3D models of objects and components,
architectural rendering, interior modeling and structural solutions, Building Information Modeling
(BIM).

The SPS-PROJECT team comprises highly qualified professionals with proven experience in the
implementation of complex projects. Our staff includes certified design engineers authorized to work on
projects of the highest complexity category, and technical experts accredited to inspect buildings and

structures of consequence class CC3.
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